
Minutes             

 
YPSILANTI COMMUNITY UTILITIES AUTHORITY 

BOARD OF COMMISSIONERS MEETING 
Wednesday, July 28, 2021 – 3:00 p.m. 

Via Zoom 
 
 
 

Members Present:  Michael Bodary, Keith P. Jason, Jon R. Ichesco, Larry J. Doe, and Gloria C. 
Peterson. 

Members Absent:  None. 

1. CALL TO ORDER:  Mr. Bodary called the meeting to order at 3:00 p.m. 

2. MINUTES OF THE PREVIOUS MEETING:  Motion by Doe to receive and file the 
minutes of the June 23, 2021 meeting as presented.  Support by Ichesco.  In favor: Jason, 
Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  (Motion carried.) 

3. NEW BUSINESS: 

A. Request to Approve – Authorization to Seek Bids re: US-12 and M-17 
Water Main Improvements (Restricted Funds Account No. 902-263) – 
Scott D. Westover 

Motion by Ichesco to provide Authorization to Seek Bids re: US-12 and 
M-17 Water Main Improvements (Restricted Funds Account No. 902-
263).  Support by Doe. 

Mr. Westover advised the Board that this is a request to allow staff to seek 
bids for the other stretches of the water main work ahead of the MDOT 
paving work in the city on Hamilton, Huron, Michigan Avenue, and 
Washtenaw.  He indicated that construction is currently underway on 
Cross Street and everything is on schedule to be completed in time for 
MDOT’s paving work beginning on Labor Day.  Mr. Westover explained 
that, in comparison, this portion is more of a straightforward water main 
replacement. 

Mr. Jason inquired as to how these old and undersized mains will be 
brought up to standard.  Mr. Westover responded that the Michigan 
Avenue mains are eight inches in diameter and Huron Street’s are 12 
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inches, which makes them adequately sized and therefore they will not be 
getting upsized, but they will be replaced due to the fact that they date 
back to the early 1900s.  He indicated that sections of Washtenaw Avenue 
are 4-inch diameter and Hamilton is mostly six-inch with some four-inch, 
which will be upsized to the standard minimum of eight-inch diameter 
pipe.  Mr. Westover explained that the existing pipes are primarily cast 
iron, which are not as robust as the currently specified ductile iron, and 
also connect with a significant number of lead services which will also be 
replaced. 

Mr. Ichesco asked for more information on the minor sanitary sewer 
repairs that are mentioned.  Mr. Westover responded that he has not yet 
reviewed all of the video inspections but that there are likely to be some 
spot repairs and laterals to replace.  He indicated that one troublesome 
area that has definitively identified is a 50- to 60-foot section on South 
Huron south of Harriet that is in very bad shape. 

Mr. Bodary inquired as to when this work is likely to begin and end.  Mr. 
Westover responded that staff hopes to be under construction later this fall 
through winter and the plan still under development is that the first of 
three phases of this work will be completed next summer. 

Mr. Bodary commented that traffic in the area will increase dramatically 
once Eastern Michigan University returns to in-person classes this fall.  
Mr. Westover responded that traffic control is a major component of this 
project and will take into consideration such increases. 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 

B. Request to Approve – Award of Contract re: 2021 Road Repairs 
Phase 2 in the Amount of $301,050 (O & M Expense Account No. 902-
161) – Scott D. Westover 

Motion by Ichesco to approve Award of Contract re: 2021 Road Repairs 
Phase 2 in the Amount of $301,050 (O & M Expense Account No. 902-
161).  Support by Jason. 

Mr. Westover advised the Board that low bidder Somerset is currently 
completing the phase 1 road repairs and has been doing a good job.  He 
indicated that he has no hesitation in awarding them this contract. 

Mr. Bodary inquired as to the nature of the variations in cost for the 
smaller amounts.  Mr. Westover responded that he is not surprised to see 
higher unit costs for limited quantities. 
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In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 

C. Request to Approve – Authorization to Seek Bids re: Carbon and 
Cassettes (Restricted Funds Account No. 550-727) – Sreedhar 
Mullapudi 

Motion by Doe to provide Authorization to Seek Bids re: Carbon and 
Cassettes (Restricted Funds Account No. 550-727).  Support by Ichesco. 

Mr. Mullapudi advised the Board that this is the last air pollution control 
device on the incinerator and is primarily responsible for removing 
mercury and dioxins from the exhaust gases.  He indicated that media and 
cassettes were last put online in February 2019. 

Mr. Mullapudi explained that currently, the differential pressure that 
dictates when the carbon needs to be replaced is around 4.4 and once it 
gets to eight, a warning will occur and at 10, the system can no longer be 
used.  He pointed out that it takes about 12 – 14 weeks to obtain this 
material, which is why staff is requesting to seek bids in advance. 

Mr. Jason inquired as to the projected lifespan is this material.  Mr. 
Mullapudi responded that the OEM indicates anywhere from three to five 
years, which he outlined further. 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 

D. Request to Approve – Award of Bids re: Wastewater Treatment Plant 
Bulk Chemicals Purchase in the Approximate Amount of $550,000 (O 
& M Expense Account No. 550-736) – Sreedhar Mullapudi 

Motion by Ichesco to approve the Award of Bids re: Wastewater 
Treatment Plant Bulk Chemicals Purchase in the Approximate Amount of 
$550,000 (O & M Expense Account No. 550-736).  Support by Doe. 

Mr. Mullapudi advised the Board that this purchase is for wastewater 
treatment plant bulk chemicals for the next fiscal year which starts in 
September.  He indicated that the Board provided approval to seek these 
bids at the May meeting and bids were sought June 1 through 23, 2021.  
Mr. Mullapudi then reviewed the bids as outlined in his memo. 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 
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E. Request to Approve – Purchase of Vehicles in the Amount of $199,938 
(Motor Pool Expense Account No. 901-597) – Stacey L. Reynolds 

Motion by Peterson to approve the Purchase of Vehicles in the Amount of 
$199,938 (Motor Pool Expense Account No. 901-597).  Support by 
Ichesco. 

Mr. Reynolds advised the Board that this involves the purchase of six 
vehicles: two Ford Escapes, two service body pickup trucks, and two 
extended-cab 4x4 one-ton pickups.  He indicated that the bids were 
advertised on MITN and also hand-delivered to eight local dealerships.  
Mr. Reynolds then reviewed the bids as outlined in his memo. 

He pointed out that the last vehicle purchase was made in 2018 and that 
pickups have gone up in price by about 8% over the last three years. Mr. 
Reynolds also explained that the vehicles will replace 15-year-old sedans 
and pickups that are over 20 years old. 

Mr. Jason inquired as to why Ford Escapes are being specifically 
requested.  Mr. Reynolds responded that Ford Fusions and Tauruses have 
been used in the past but that sedans are no longer available and the 
Escape seems to be a comparable vehicle in size, cost, and efficiency.  He 
indicated that staff did look into electric vehicles but now is not a good 
time, especially with the delays in delivery of those types of vehicles. 

Mr. Jason thanked staff for their efforts in maintaining YCUA’s fleet in a 
manner that allows them to get 20-plus years of service out of them and 
asked that his appreciation be communicated specifically to the fleet 
mechanics. 

Mr. Bodary inquired as to whether the prices in the bid results include the 
customization as utility vehicles.  Mr. Reynolds responded that the two 
vehicles with the service bodies will come into the dealership as a truck 
and chassis only and, from there, they are shipped to a tool assembly in 
Flint to complete the customization, all of which is included in the quoted 
price. 

Mr. Doe inquired as to what will happen to the old vehicles.  Mr. 
Reynolds responded that they will be auctioned on MITN. 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 

F. Fund Balance Report – Dwayne Harrigan 

Informational only; no motion from the Board required. 
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G. Financial Report – Authority Net Assets – Dwayne Harrigan 

Informational only; no motion from the Board required. 

H. Usage Report – Consumption Report – Jeff Castro 

Mr. Castro advised the Board that the June month-to-month comparison 
shows that water sales are down 8.8% and sewer sales are up 13.8%.  He 
indicated that the year-to-date comparison shows that water sales are up 
1.8% and sewer sales are down 10.5%. 

Informational only; no motion from the Board required. 

I. Attorney’s Report – Matthew T. Jane 

Mr. Jane advised the Board that he has nothing to report but that he will 
have information for the Board on the Augusta Township Water Service 
contract and adjustments to the water and sewer rate ordinances at the 
August meeting. 

J. Human Resources Report – Debra Kinde 

Ms. Kinde advised the Board that in June, 35 employees participated in 
one or more of the 14 trainings that were provided.  She indicated that 
progress is being made in the area of COVID-19 vaccinations and that 61 
out of 111 YCUA employees are now vaccinated, bringing the total to 
55%. 

Mr. Jason inquired as to the mechanisms whereby employees are reporting 
their vaccination status.  Ms. Kinde responded that voluntary proof of 
vaccination is provided directly to her and she, in turn, contacts the 
employee’s supervisor to report what safety protocols that employee is 
required or not required to follow. 

Mr. Jason inquired as to whether any initiatives are in the works to 
increase the number of vaccinated employees.  Mr. Kinde responded that 
management is remaining open-minded to the possibilities and will 
continue to consider the best practices of other organizations and the 
recommendations of the CDC. 

Informational only; no motion from the Board required. 

K. Director’s Report - Jeff Castro 

Mr. Castro advised the Board that he intends to retire at the end of 
December 2021.  He indicated that he appreciates the support the Board 
has shown him and his staff for the last nearly 10 years.  Mr. Castro 
explained that he will make sure that there is a smooth transition for the 
next Director of YCUA. 
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Mr. Bodary commented that he is shocked and saddened but commended 
Mr. Castro for the way he has shouldered such a heavy load through some 
very trying times.  Mr. Castro thanked him for his kind words and that, 
after 37 years, he knows it is time.  He then expressed his appreciation to 
his departmental directors. 

Informational only; no motion from the Board required. 

4. OLD BUSINESS:  There was no Old Business for the month. 

5. OTHER BUSINESS:  There was no Other Business for the month. 

6. STATEMENTS AND CHECKS:  Motion by Ichesco to pay the current month’s bills in 
the amount of $3,722,698.09.  Support by Doe.  In favor: Jason, Ichesco, Doe, Peterson, 
and Bodary.  Opposed: None.  (Motion carried.) 

7. PUBLIC COMMENTS:  There were no Public Comments for the month. 

8. ADJOURNMENT:  Motion by Doe to adjourn the meeting at 3:37 p.m.  Support by 
Ichesco.  In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

Respectfully submitted, 

 

      

JON R. ICHESCO, Secretary - Treasurer 

 


